Ii..methodology””

.. iInnovative technigues
that work ...

The EP methodology™ brings together a suite of innovative techniques that are
proven and practical. EP is the fully tailorable methodology that ensures increased
productivity, higher quality and more cost effective development projects from day one.
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The Fully Tailorable Development Methodology

Template and checklist driven
Industry proven techniques

Iterative development lifecycle

Fully defined development process
Extendable process framework

Fully tailorable

Browser based network access
CMMI and I1SO 9001 cross-referenced

Increased
productivity

Increased
visibility

Increased
qguality




~—; Technical Overview

Procedures, Work Instructions and Checklists:
Detailed instructions on each of the techniques
Guidelines on the overall process flow
Traceability matrix to CMMI and ISO 9001
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_|_I Encapsulates industry proven techniques such as:
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use case analysis, design patterns, UML notation,
design walkthroughs, code inspections, earned-
value, PERT estimation and more...

Pro-formas for each output

Range of formats - HTML, document,
spreadsheet, forms, source code,
project plans, electrical drawings, etc
Productivity and consistency benefit
Over 100 templates
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Examples:
Practical way to
explain the techniques
Concrete means to show the
expected output and typical level
of detail required
Provided as illustrations, UML diagrams, tables,
sample source code, graphs, fully constructed paragraphs,

\f‘/‘ ) screen captures, representative outputs, etc

A product of
Strategic Systems




